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Picture: Bearkat I onshore wind farm, Texas, US

ESG Focus areas
CISC’s ESG focus areas are defined by the nature of the large scale, greenfield energy infrastructure projects which it manages. CISC
collaborates with CIP to continually monitor industry developments in this regard, and currently focuses on the following material ESG topics.
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Figure 1: CISC's ESG focus areas
UN Sustainable Development Goals
The UN Principles for Responsible Investment (PRI) has stated that the UN Sustainable Development Goals (SDGs) best define society’s
broader sustainable objectives. CISC has worked with CIP to identify the list of SDGs and key SDG targets on which its managed assets have
the most impact.
Target 7.2: Increase
substantially the
share of renewable
energy in the global
energy mix

Target 8.8: Protect
labour rights and promote safe and secure
working environments
for all

Target 9.4: Make infrastructure and industries
sustainable, with increased
resource efficiency and use
of clean technology

Target 12.4: Environmentally sound management of chemicals and all wastes
throughout their life cycle and significantly
reduce their release to air, water and soil in
order to minimise their adverse impacts on
human health and the environment
12.2 Achieve the sustainable management
and efficient use of natural resources

Target 13.3: Improve
capacity on climate
change management

ESG integration
CISC integrates ESG throughout the asset
lifetime, working closely with CIP to ensure that
high ESG standards are promoted and
maintained.
After CIP makes an investment, CISC takes on
the active role of an owner’s representative
during construction of the asset. This involves,
in collaboration with CIP, continuous day-to-day
implementation and follow-up on ESG topics
and KPIs, frequent site visits, and dialogue with
senior management from key contractors and
other stakeholders. CISC’s general scope of
work as an owner’s representative includes:
• Monitoring and inspecting the work
performed by contractors and suppliers
• Managing on-site personnel to assist the
project in meeting timelines and budgets
• Administering the asset to comply with
H&S and environmental compliance
requirements and planning permissions

Picture: Kent biomass plant, UK

CIP’s strategy requires sustainable operational
performance and asset optimization, a
fundamental component of which is ESG
management. Working closely with CIP, CISC
engages with day-to-day management in the
evaluation of improvement and sustainability
potential, e.g. health and safety and
environmental performance, operating
efficiency, process management and design
modifications.

Case study: Kent
Kent is a biomass-fired, 28 MW combined heat and power plant located in Sandwich, Kent in the UK. The plant employs approximately 25 full-time staff during operations
and provides enough power annually to supply the equivalent of roughly 55,000 British homes. The plant has actively recruited locally, with the average distance from ‘home
to work’ for operations staff (as at the start of operations) only 13 miles. As with every asset managed by CISC, health and safety standards on-site are of the utmost
importance. During contract negotiations, emphasis was placed on ensuring the highest possible safety standards, and every contractor’s lead manager signed the Kent
Safety Pledge:
“This is our project and we believe that each person working on it deserves to come home from work every evening unharmed and together we share the commitment to
make that happen by maintaining a safe site and looking out for each other’s safety”.
Construction began on the Kent plant in August 2016 and the plant came into commercial operations in September 2018. The plant is operated by the same company that
built it, Burmeister & Wain Scandinavian Contractor A/S, ensuring continuity of high health and safety standards. A dedicated on-site safety organization exists, and several
key measures have been taken to embed a safety culture into the project. During construction, the plant operator engaged by CIP ran targeted health and safety campaigns,
with topics changing monthly depending on planned future activities and observations of health and safety issues recorded.
The plant operator is also responsible for all health and safety reporting. All personnel on site are aware, through safety inductions, how they must report any incidents. A
culture of reporting has been established at the plant, where it is actively encouraged that if in doubt, a report should be filed. Site health and safety information is shared via
on site ‘toolbox talks’, and regular meetings and reports from the operator and CIP. During the full 25-month long construction of the project, not a single lost time injury (LTI)
occurred.

Students from the Copenhagen School of Marine Engineering and Technology Management visit the Kent combined heat and power plant in the UK, which BWSC delivered as a turnkey package in September 2018 Picture © BWSC.

